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Pay-for-Performance... Are you ready?

Medicare plans to apply pay-for-performance (P4P) incen-
tive payment methodology to a sample of Medicare home 
health agencies, in order to improve quality of care and  
reduce the need for more costly services. The first phase of 
the 48-month initiative runs from October 2006 to March 
2009. 

Click here for a summary. 

Medicare also has a presentation that provides a good 
overview of the P4P Demonstration Project.

Waycross Regional Task Force Meeting 
Successful, Inspiring

Eight dedicated Home Health Agency (HHA) agencies, 
representing the large patient population of southern 
Georgia, came together in Waycross on December 14 for 
the 2006 GMCF-sponsored education program focusing 
on reducing acute care hospitalization (ACH) and improv-
ing oral medications management. GMCF had recruited 
25 HHAs to participate with 10 other states in the ReACH 
(Reduce Acute Care Hospitalizations) Collaborative effort, 
which is also the emphasis of the upcoming national CMS 
campaign scheduled to kick off January 11, 2007.  “This 
is a committed and highly active group of professionals,” 
Linda Kluge, GMCF’s Home Health Team Manager, said. “As 
a result of work done this year, many of them have revised 
their plan of action in order to achieve best results moving 
forward into 2007.” 

Teresa Brewer, RN, of Care One Tifton, was in attendance to 
share her agency’s ACH and oral medications improvement 
success story. She also shared the fact that her administra-
tor, Pamela Huffstuttler, had framed and presented to her 
the latest GMCF e-lert in which she was featured. In the 
midst of the teams strategizing over their improvement 
plans for ACH, there were plenty of opportunities for fun, 
interaction and even door prizes.

Click here for meeting materials and presentations.

It’s not too late to vaccinate

Christmas is the time of the year that our home care  
patients begin having lots of family and friends visiting.  
They come bearing gifts, food and fellowship.  They also 
could come unknowingly bringing the influenza virus. The 
Centers for Disease Control and Prevention (CDC) wants 
to emphasize the importance of influenza vaccination 
and the need to continue vaccination activities beyond 
Thanksgiving and into December and January.  This is also 
a great time to assess pneumonia immunization status.  
GMCF has free, pre-printed or downloadable  immuniza-
tion tools available on their Web site.

Click here for free immunization tools.

8 1⁄2 X 11 patient brochure (folds in half to 5 1⁄2 X 8 1⁄2)

8 1⁄2 X 11 poster and/or 11 X 17 poster Chart Stickers



Medicare Home Health Pay for Performance Demonstration Summary

The Centers for Medicare and Medicaid Services (CMS) is working with Abt Associates 
to design a Home Health Pay-for-Performance demonstration to determine the impact of 
incentive payments to Home Health Agencies (HHAs) for improving the quality of care 
of Medicare beneficiaries who receive home health services.  Pay-for-performance (P4P) 
initiatives are a CMS priority. CMS believes that the Medicare program should seek 
opportunities to encourage improvements in the quality of care provided to all Medicare 
beneficiaries.  For purposes of this demonstration, pay-for-performance can be defined as 
any purchasing effort aimed at improving health care quality, outcomes or safety by 
rewarding improvements based on measurements of quality, efficiency and outcomes.  
Theoretically, as the quality of care is improved for those who are under the care of an 
HHA, there is an expectation that patients will be less likely to require additional, more 
costly services, such as emergency care or acute care hospitalization.  Reductions in the 
need for additional, more costly care should result in overall cost savings to Medicare.  

This demonstration will introduce an initiative to apply P4P incentive payment 
methodology to a representative sample of Medicare home health agencies.  It is the 
purpose of this demonstration to determine the impact of offering incentive payments to 
HHAs for improving the quality of care rendered to Medicare beneficiaries when such 
quality of care results in reduced need for additional services and, consequently, reduces 
cost.  The demonstration design shall be budget neutral which means that incentive funds 
will be generated from within current spending levels.  The demonstration will be 
conducted over a 48-month period in two phases beginning in September 2006.  Phase I 
will cover demonstration design, implementation and reporting tasks of a 30-month 
period, beginning October 1, 2006 and continuing until March 31, 2009. Phase II is 
optional and will be contingent upon progress made and upon funding availability.  Phase 
II will entail ongoing monitoring of the demonstration, completing the collection and 
analysis of HH P4P data, determining final incentive payment amounts, and ensuring 
appropriate incentive payments have been made by the fiscal intermediary.  The period of 
performance for Phase II will be for 18-months, from April 1, 2009 through September 
30, 2010. 

Click here for the CMS PowerPoint presentation.


